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Living River Waterfront Policy
This policy applies to participants of Living River supervised programs. For groups or
individuals not a part of a Living River supervised program (rental groups or individual
users) wanting to swim or canoe at the lake, a lifeguard is strongly recommended, and PFDs
are required for every participant. Access to PFDs is available upon request. If attempting
to swim or canoe on the Cahaba River, groups and individuals using Living River’s property
outside of Living River supervised programs do so at their own risk. PFDs are highly
recommended.

Supervision Ratios

The American Red Cross recommends, “one lifeguard for every 25 swimmers, plus one
watcher for every 10 swimmers. This ratio applies when supervising swimmers in pools,
but additional lifeguards and watchers may be needed for lakes, rivers, and streams.” For
all aquatic activities at Living River, Living River requires that two trained lifeguards are
always present, at least one of whom is eighteen years or older. These individuals can be
Living River employees or hired by a rental group.

One lifeguard should be off duty, ready to respond in an emergency and rotate on duty
when the on-duty lifeguard rotates off, according to the break rotation schedule
described below. In addition to the on-duty lifeguard and down lifeguard, one lookout
should be present for every 10 swimmers.

Physical Fitness
e The first time an adult or camper comes to the lake, they must perform a skills
assessment so the lifeguard can assess their swimming skills while wearing a PFD.
The skills assessment requires the camper to:
o Swim from the dock to the swimming area boundary, touching a buoy, and
back to the dock without stopping or needing assistance.
e Those with physical disabilities can enjoy and benefit from aquatics if the
handicaps are known and necessary precautions are taken.
o Wheelchairs are not permitted on the docks.
o If support equipment is removed from persons using a wheelchair, a
lifeguard will remain close enough to assist the individual if necessary.
o Any wheelchairs in the waterfront area must have a brake to prevent
accidental rolling.

PFDs (Personal Floatation Devices)
e All participants must wear PFDs at all times at the lake and river, while wading,
swimming, canoeing, and hanging out or fishing by the lakeside.

e All participants will be trained in the proper use of personal flotation devices.

o PFDs should be tight enough so that they do not rise above a swimmer’s
ears when pulled upward.

o All buckles of a PFD should remain buckled.
o Swimmers must be within the size /weight limit of their PFD.

e Before starting any water activity, a lifeguard or trained lookout should check all
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swimmers' PFDs for proper fit.

All PFDs must be in good condition. Living River will check every PFD annually for its
ability to release water (does the foam contract and retreat considerably), any tears,
and any non-functioning buckles.

Lake Rules

1. A safe swimming area, reserved for swimming only, is marked by buoys in a way
that is clear to swimmers.

2. Living River will conduct periodic water tests to monitor the status of the water.

3. Swimming will be permitted at the lake only when there is a lifeguard on duty, a
down guard ready to assist and rotate on duty, and a lookout on duty.

4. One of the lifeguards on duty should ensure that the group has a long-range radio
and that a point of contact at main camp also has a long-range radio tuned to the
same channel.

5. Both the on-duty lifeguard and lookout will be stationed on the swimming dock.

6. Any additional lookouts needed (there will be one lookout for every 10 aquatic
activity participants at all times) should be spread out across the shoreline.

7. The down guard will be within earshot of a whistle sound.

8. If canoeing and kayaking are taking place at the lake, there should be a lifeguard on
duty for every 25 participants and a lookout for every 10 participants.

9. The lifeguards and lookouts for canoeing and kayaking can be stationed on the
shoreline or in a personal kayak in the water.

10. Lifeguards will rotate every 20 minutes between the on-duty point on the dock, the
on-duty position for canoes and kayaks if they are in use, and being the down
guard (on break).

11. The lookouts will rotate every 20 minutes between positions, including a break
position, so there must be one more lookout than needed for the 1:10 ratio at the
waterfront when waterfront activities are taking place at the lake.

12. No one shall be permitted entrance into the safe swimming area without
permission from the lifeguard.

13. Waterfront lifesaving equipment, including lifeguard tubes, whistles, a first aid kit
with a CPR mask, an AED, and a backboard, will be immediately available.

14. In the event of lightning or thunder, all swimmers will leave the waterfront area for
30 minutes and return to the main camp.

15. Diving will not be permitted in the lake.

16. Excessive splashing or excessively dunking another swimmer will not be permitted.

17. Holding one’s breath for an excessive amount of time will not be permitted.

18. Pushing on the dock will not be permitted.

19. Campers may remove their shoes while swimming or sitting on the dock. However,

they must wear shoes in the lake area at all other times.

Cahaba River Rules (Swimming/Wading)

1.

2.

At Williams Landing, the designated swimming or wading area will be marked by
flags on the shoreline upstream and downstream from Williams.
The height of the river will be monitored. Swimming/wading will not be allowed if
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the Cahaba River’s height at the Helena USGS gauge exceeds 60 cfs/1.3 ft. or 100
cfs/2ft at the West Blocton USGS gauge.

Living River will conduct periodic water tests to monitor the status of the water.
Swimming will be permitted in the river only when an upstream and a downstream
lifeguard are both on duty.

There should be one lookout for every 10 swimmers. All lookouts should be
positioned in line with the downstream lifeguard, evenly spaced across the river
between the far and near sides of the safe swimming area.

One of the lifeguards on duty should ensure that the group has a long-range radio
and that a point of contact at main camp also has a long-range radio tuned to the
same channel.

No swimmers should be more downstream than the barrier of lookouts and the
downstream lifeguard.

No one shall be permitted entrance into the safe swimming area without
permission from the lifeguard.

Waterfront lifesaving equipment including lifeguard tubes, whistles, a first aid kit
with a CPR mask, an AED, and a backboard will be immediately available.

In the event of lightning or thunder, all swimmers will leave the waterfront area for
30 minutes and return to the main camp.

No diving or jumping into the water at Williams will not be permitted.

No throwing rocks.

Excessive splashing or excessively dunking another swimmer will not be permitted.
Holding one’s breath for an excessive amount of time will not be permitted.
Pushing will not be permitted.

All participants must wear closed-toe shoes with a back strap in the river.

Watercraft Rules

1.

2.

All participants using a canoe or kayak on the lake or river at Living River must
wear a PFD.

There should be a lifeguard (1:25) and a lookout (1:10) on duty for each watercraft
activity as described in the lifeguard section below.

All participants must receive instruction from a Living River staff member who has
received Level 2 Canoe Training from a certified instructor.

Watercraft use instructions must include:

a. PFD fit, entering and exiting the canoe, unsafe watercraft behavior (standing
up, rocking the watercraft excessively, using paddles inappropriately), basic
paddling, and what to do in case their canoe flips:

i.  Inthe lake, the lifeguard will make sure both participants are okay
and then direct the capsized participants to swim to the closest
dock. If a participant needs medical attention, the lifeguard will blow
three whistles to enact the EAP.

ii.  In the river, the trip lead or sweeper, whichever is closest, will make
their way to the capsized boat and participants. Once they have
verified the participants are okay, they will work with their canoe
partner or signal for the lead to come and flip the canoe if help is
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needed. If a participant needs medical attention, the sweeper and
leader will blow three whistles to alert the other that they are
enacting the EAP.
Each river trip should have a lead who has received Level 2 Canoe Training (covers
class 1 rapids) from a certified instructor and a sweeper who has received
orientation from the lead, is trained at least as a lookout, and is confident in their
paddling skills.
a. FEither the lead or the sweeper should be lifeguard certified.
b. Both the lead and sweeper should be Red Cross First Aid and CPR certified.
c. The lead and sweeper should both have long-range radios tuned to the
same channel during the entire trip. The trip lead or sweep should also
ensure that a point of contact at main camp has a long-range radio tuned to
the same channel.
Rental Groups are advised to have at least one lifeguard-trained guide and/or a
watercraft-certified guide who is also Red Cross First Aid certified for river trips.
If no Living River watercraft-trained staff person is available to give watercraft
instruction to rental groups for a river trip, each rental group participant will sign a
Living River watercraft instruction waiver in addition to Living River’s general
liability waiver.

Lifeguards and Lookouts on Duty

When on duty, lifeguards will have a rescue tube, whistle, and a first aid kit that
includes a CPR mask.
One of the lifeguards on duty should ensure that the group has a long-range radio
and that a point of contact at main camp also has a long-range radio tuned to the
same channel.
A backboard and an AED should be within sight of every lifeguard on duty.
Lifeguards will conduct a safety orientation for participants before the activity.
Lifeguards will not participate in recreational waterfront activities while supervising
swimming activities.
All Living River Summer Camp counselors must be trained as lookouts to assist the
lifeguards in keeping swimmers safe.
There will be a minimum of 1 lifeguard on duty during any aquatic activity for every
25 participants.
There will be one lookout for every 10 aquatic activity participants at all times.
If more than one aquatic activity is taking place on the lake, a lifeguard should be on
duty for each activity.

o Lifeguards and lookouts should rotate positions every 20 minutes.
If lifeguards or lookouts supervising watercraft activities are in a kayak at the lake
(canoe with a partner on the river), they will perform rescues without tubes since
they will be wearing PFDs
Between the minimum of two staff on duty for every water activity (a lifeguard and
a lookout or lookouts), one must be at least 18 years old.
Lifeguards must hold current certifications in:

o Lifeguarding from a recognized certifying body
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o First aid, including training in bloodborne pathogens from a recognized
provider, and CPR including the use of breathing devices (e.g., pocket masks)
from a recognized provider.

o The guard’s rescue skills must have been verified in the environment in
which they will guard.

Lifeguard Skill Verification and Lookout Training
Lifeguard candidates must demonstrate the following skills in the environments they’ll be
serving at Living River:

[J Active Front Rescue

[J Active Rear Rescue

[J Passive Front Rescue

[J Passive Rear Rescue

[J Deep Water Passive Rescue

[J Shallow Water Spinal Procedure

[J Extraction with backboard (primary and secondary responders)

[J Quality CPR with AED

All lifeguards (trained on-site or off) should be oriented to the following list.

[J PFD inspection

[J Swimming area rules

[J Watercraft rules and use

[J Lookout responsibilities

[J Canoe rescue

[J AED location

[J Backboard location

Lookouts- Non-lifeguard certified individuals may be designated as “lookouts” to help
monitor water activities. There will be one lookout for every 10 aquatic activity
participants at all times. Lookouts must be CPR-certified. Lookout responsibilities include:

[J Checking lifejackets for proper use.

[J Keeping the lake and landing areas clear of unused items (toys, lifejackets, fishing
equipment, personal items)

[J Enforcing lake and river rules (life jackets required and fitted properly, no diving,
jumping from the dock safely, no jumping in the river, no throwing rocks, proper
shoes in the river)

[J Helping lifeguards to scan the swim area

[J Identifying swimmers in distress, active, and passive drowning victims

[J Properly notifying a lifeguard of a need for help with whistle signals

[J Carry out the following duties in an emergency.

[J Clearing the area of hazards

[J Directing others toward an out-of-the-way area
[J Calling 911

[J Assisting with CPR

[J Meet EMS to direct to the victim
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Buddy System

e Every swimmer will be paired with another swimmer who will be swimming in
the same area.

e Buddies check in and out of the swimming area together.

e Buddies serve as a first line of defense, checking to see if their buddies are safe
and well.

e Periodically the Lifeguard will ask swimmers for a buddy check. During this
procedure, all campers are to swim next to their buddies.

Whistle Signals

The whistles must be used properly and only as necessary. Each lifeguard and lookout
should have a whistle on them at all times when on duty. Whistles will be used for
primary communication in our aquatic areas. Whistles should remain around the neck
or wrist and not twirled.

e One Short Blast: To get the attention of a participant. After a lifeguard or lookout
gets a swimmer’s attention with a whistle blast, they should give clear
instructions to correct behavior.

o Lookouts should additionally watch for unsafe behavior along the
shorelines at the lake and river.

e Two Short Blasts: To call a Buddy Check

e Three Short Blasts: To activate the EAP and signal that you are entering the
water for a rescue.

e One Long Blast: Clears the water for break/closing and signals to re-enter after
a break.

e Lookouts are only asked to blow their whistles to get the attention of a
participant (one short blast).

o Lifeguards should take note whenever a lookout whistles for a
participant's attention. That swimmer may need help or may continue to
be a problem.

Rain, Water Level, and Water Testing
e Living River staff or rental group leadership will check the weather for chances
of thunder and lightning before every water activity.
e If the water activity is in the Cahaba River, the Living River staff or rental group
leadership will also check:
o The USGS water gauge at Helena, upstream of Living River,
(https: //waterdata.usgs.gov/monitoring-location /USGS-02423555 /#per
iod=P7D&dataTypeld=continuous-00060-0&showFieldMeasurements=tru
€) or West Blocton, downstream of Living River,
(https: //waterdata.usgs.gov/monitoring-location /USGS-02423647/#peri

od=P7D&dataTypeld=continuous-00060-0&showFieldMeasurements=tru
e)

o The Cahaba Riverkeeper Swim Guide, when available, provides
information on E. coli levels.
(https: //cahabariverkeeper.org /swim-guide /)
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e Water activities should be rescheduled if leadership determines that:
o The chance of thunder and lightning is too high
o The water level is too high or low if using the river.
o The risk of E. Coli is too high for the group’s comfort.
e In the case of rain without any thunder or lightning, staff will be ready to clear
the water, and lifeguards will be ready to blow one long blast to clear the water.

Living River Aquatics Emergency Action Plan (EAP)
1. Recognize an emergency has occurred.
2. Activate the EAP and signal other lifeguards to cover for you by blowing your
whistle in three short blasts.
3. The nearest lifeguard to the incident will provide backup coverage. The backup will
clear the water if necessary. All lifeguards available will assist as needed.
4. Check to see that the scene is safe to enter. Look for other patrons in the direct
line of path to the victim. Is the victim struggling violently?

Reach the victim, move the victim to safety, and assess the victim’s condition.

6. If the victim is unconscious or has been submerged, signal for EMS by having
another staff member call 911, and ask to be connected to Shelby County. Then
begin CPR, checking for breath first. Signal for the AED. Secondary, primary
rescuers, and /or any CPR-trained lookout nearby take turns providing CPR until
AED and/or EMS arrive. Skip to step 8.

7. If the victim is conscious, do a secondary survey; assess their condition, and
continue to monitor their life signs. Then:

8. In either case:

a. Notify Leadership

b. Complete Accident/Incident Report.

c. Check equipment and replace it if necessary (backboard, medical supplies,
etc.)

d. Take any corrective action to prevent another accident/incident.

e. Return to duty.

f. Have a staff debrief as soon as possible after the accident/incident.

1

Emergency Procedures
General Procedures
The goals in any emergency are to:
e Ensure the safety of campers and staff.
e Maintain a positive view of the camp with the media and public.
e All camp staff will be trained in and practice emergency procedures before the
arrival of campers.
e User groups will be provided a copy of Living River’s emergency procedures.

General Roles and Responsibilities
e The Living River Executive Director or their designated representative will be
responsible for managing all emergencies.
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e All calls to 911 during summer camp should be made by the Executive Director
or the Health Care Provider or the one designated by the primary responder in
an emergency situation.

e All calls to parents/guardians regarding emergencies will be made by the
Executive Director, the Health Care Provider or their designated representative.

e Only the Living River Executive Director may speak with the media regarding
any situation occurring at the camp and involving campers and staff. All official
statements will be approved by the Executive Director prior to being released to
the media. If staff members are approached by the media they are to direct the
media to the Executive Director.

e In an emergency situation, the counselors’ first priority is to supervise their
campers. Counselors should be a calm, reassuring presence whose goal is to
make campers feel safe and cared for.

e In an emergency, the camp’s Health Care Provider is responsible for being
prepared for providing medical care as needed. They are also responsible for
preparing health forms and camper and staff medications to be transported off
site in case of an evacuation.

Thunder or Lightning- When a staff member hears Thunder. Please use your radio to
alert the rest of the staff. All staff and participants should then move inside and remain
there for 30 minutes past the most recent rumble of thunder heard.

Thunder or Lightning when Canoeing/Kayaking on the Cahaba River- If lightning strikes
the water while you're in a canoe, it's extremely dangerous as water is a great conductor
of electricity, meaning the electrical current could easily travel through the water and into
your body, potentially causing serious injury or death. Therefore, if staff see a lightning
storm approaching, hear thunder, or see lightning while on a canoe trip on the river,
you should immediately get to shore and seek shelter.

e Ifthe canoe trip is within 30 minutes of a canoe launch or landing, the group
should proceed quickly to it and exit the river as quickly as possible.

e If the canoe trip is further than 30 minutes away from a canoe launch or landing,
the group should proceed quickly to shore at a point where it will be possible to
exit the canoes and clamber up the bank.

o The group should seek shelter under low-lying, thick groups of smaller trees
and avoid tall trees and isolated shelters at all costs

e The canoe trip lead or sweep should radio back to a point of contact at the main
camp to inform them of the group’s plan.

Tornado Watches- Staff will be informed on days that severe weather has been predicted.
A radio announcement of a tornado watch will be given. Staff should be ready to move
inside to safety quickly.

Tornado Warnings- If a tornado warning is issued for our area, Living River’s Executive
Director, Assistant Director, or Head Counselor will blast an air horn three times. Staff will
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direct campers to Living River’s tornado shelter. Under no circumstances is it expected
that staff members place themselves at risk of injury.

e Upon hearing the tornado air horn blasts, counselors will:

o Conduct a head count to ensure all campers are accounted for.

o As quickly as possible, safely lead campers to the camp’s storm shelter.

o Upon arrival at the storm shelter, conduct a head count to ensure all
campers are accounted for.

o Report their arrival to the shelter to the Executive Director or designated
representative.

o Supervise campers while projecting a calm, reassuring presence.

e Upon receiving a warning of imminent severe weather, the Health Care Provider

o Will take all camper and staff health forms and medications to the storm
shelter.

o They will also designate someone to bring the AED to the storm shelter.

e Upon receiving a warning of imminent severe weather, all other camp staff will
report to the storm shelter and assist as directed by the Executive Director or
designated representative.

e The Executive Director or designated representative will document the arrival of
staff and campers to ensure everyone is accounted for.

e Staff and campers will follow the direction of the Executive Director or designated
representative.

When it is suspected that a camper is lost-

e Counselors will assemble the group they are currently responsible for and
count again to ensure a camper is unaccounted for.

e Counselors will ask group members if they know of the camper's whereabouts
or the last place the camper was seen.

¢ One counselor will remain with the group while another staff member quickly
checks the immediate area, including nearby bathrooms, cabins, etc.

o Ifitis determined that the camper is lost, one counselor will remain with the
group while another staff member will report the lost camper to the Executive
Director.

e Upon learning of a lost camper, the Executive Director will notify staff members
via radio and group text.

e All staff members not currently supervising campers will report to the Dining
Hall.

e The Executive Director will dispatch staff members to check with each group of
campers to ensure the camper is not with the wrong group. All of the above
steps will happen within two minutes.

e If the camper is not located in a group of campers, and the camper was last
seen in the water, the Executive Director will contact local authorities for
assistance immediately.

o The Executive Director will create a land search team and a water
search team.
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o The water search team will search by boat until authorities arrive.
A member of the water search team will meet the local authorities
and inform them of the lost camper’s last known location and the
details of the search thus far.
e If the camper was last seen on land, the Executive Director will create a search
team to begin a search of the property. The Executive Director will determine
when it becomes necessary to contact local authorities for assistance.

Forest Fire-
When a staff member or member of the public identifies a forest fire potentially
impacting the camp they will:
¢ Notify the Executive Director.
e The Executive Director or designated representative will contact the local fire
department.
e When a threat of a forest fire is imminent, the Executive Director will alert all
staff via radio and group text and by blowing the air horn- one blast followed by
a pause, repeated.
e Upon receiving a warning of a forest fire, counselors will:
Conduct a head count to ensure all campers are accounted for.
As quickly as possible, safely lead campers to the camp’s dining hall.
Report their arrival to the dining hall to the Executive Director or
designated representative.
o Upon approval at the dining hall, conduct another head count to ensure
all campers are accounted for.
Supervise campers while projecting a calm, reassuring presence.
Assist as directed by the Executive Director or designated
representative.
e Upon receiving a warning of forest fire, the Health Care Provider will take all
camper and staff health forms and medications to the dining hall.
e The Executive Director or designated representative will document the arrival
of staff and campers to ensure everyone is accounted for.

Structure Fire-
When a staff member or member of the public identifies a structure fire at the camp
they will:

¢ Notify the Executive Director.

e The Executive Director or designated representative will call 911 and ask for
Shelby Co.

e When a structure fire may impact campers, the Executive Director will alert all
staff via radio, group text, and by blowing the air horn- one blast followed by a
pause, repeated.

e Upon receiving a warning of a fire, counselors will:

o Conduct a head count to ensure all campers are accounted for.
o As quickly as possible, safely lead campers to the camp’s dining hall.
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o Report their arrival to the dining hall to the Executive Director or
designated representative.
o Upon approval at the dining hall, conduct another head count to ensure
all campers are accounted for.
Supervise campers while projecting a calm, reassuring presence.
In the case of the Dining Hall on fire, campers will gather on the hill by
the GaGa pit.
o Assist as directed by the Executive Director or designated
representative.
e Upon receiving a warning of forest fire, the Health Care Provider will take all
camper and staff health forms and medications to the dining hall.
e The Executive Director or designated representative will document the arrival
of staff and campers to ensure everyone is accounted for.

Medical Emergencies-

e An AED is located in the lobby of the dining hall.

e An additional AED will be present wherever water activities are taking place.

e If911is needed for an emergency, ask to be connected to Shelby County. Living
River’s address is 2000 Living River Parkway, Montevallo, AL 35115.

e The closest hospital with an emergency room is Shelby Baptist Medical Center,
1000 1st St N., Alabaster, AL 35007. It is approximately 45 minutes away.

e Afirst aid kit is located in the dining hall desk. There are additional medical supplies
in the health room.

e Every group doing an activity away from the Dining Hall should have a fanny pack
first aid kit.



